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Force Profitability is likely Profitability is likely
to be higher if there is/are: to be lower if there is/are:

Bargaining power of suppliers weak suppliers strong suppliers

Bargaining power of buyers weak buyers strong buyers

Threat of new entrants high entry barriers low entry barriers

Threats from substitute products few possible substitutes many possible substitutes

Competitive rivalry little rivalry intense rivalry
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- growth strategies

- stability strategies
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Provide Logistics Support and Products
to Assure Safety for the Flying Public

51: Become more customer-driven

52: Increase business opportunities
51-01: Assure timely delivery (Customer)

\\ $1-02: Raise quality level (Customer)

$1-03: Reduce cycle time (Internal)

\ $1-01-M1: % on-time delivery

\ 51-02-M1: % defective product
\_ $1-02-M12: % defective shipments

\ $1-01-M1-T1: 100% in 2002
\ $1-02-M1-T1: Zero in 2002

$1-02-M2-T1: Zero in 2002

:r.msu,e/s// ) r:nhgn

( Targets/// I :II' :il'
' |
1 2

process
\ S$1-12: Six Sigma training
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\ S1-11: Re-engineer delivery
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